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Introduction

“Shaping the Future: A Five-Year Plan for lowa’s System of Community Colleges”
Progress Report to the Iowa State Board of Education
August 11-12, 2005

Background Information
(Background information is taken from the August 2002 Progress Report to the State Board of Education,
“Shaping the Future: A Five-Year Plan for lowa’s System of Community Colleges.”)

As Mr. Cal Callison, former State Board of Education member and chair of the Community College
Council; former president of Southeastern Community College in West Burlington; and former principal at
Winterset High School, reminded the State Board as the community college strategic plan was being
developed, “It is important to remember that Jowa has a system of community colleges, not a community
college system." This distinction reinforces that Iowa did not create a highly standardized community
college system, but designed a structure, which allows for significant autonomy, flexibility, and
responsiveness. This design also allows for statewide planning, collective activity, and the sharing of
resources, which are important in times like today when economic needs of the state require a broader
response.

Iowa’s system of community colleges has become the largest provider of the first two years of
undergraduate education, technical education, and workforce training and retraining in the state of lowa.
About 25 percent of Iowa’s adult population is annually enrolled in credit and non-credit offerings. In
2001, the community colleges began implementing its first statewide strategic plan.

The leadership and administrations of each community college aligned their individual community college
goals and objectives with the state plan, and designed specific activities to move the state agenda forward;
the Department of Education’s Division of Community Colleges and Workforce Preparation developed its
annual objectives and work plan to be consistent with the strategic plan goals and initiatives; and the lowa
Association of Community College Presidents and the lowa Association of Community College Trustees
also developed and implemented priorities to accomplish these statewide goals.

This report provides an update of activities undertaken during FY05 by the community colleges, jointly and
at the local and state levels, to accomplish the goals and initiatives of “Shaping the Future: A Five-Year
Plan for Iowa’s System of Community Colleges—2001.” House File 2433 stipulated that implementation
of the plan begin July 1, 2001. The plan was developed by the Stakeholders Working Group whose
membership was defined by the legislation and included representatives of the following groups:

Governor’s Office

Iowa Association of Community College Trustees (IACCT)
Iowa Association of Community College Presidents (IACCP)
Towa Department of Education

Iowa Workforce Development

Iowa Department of Economic Development

Iowa Senate and House of Representative Republicans
Iowa Senate and House of Representative Democrats

Iowa Association of School Boards (IASB)

Iowa State Education Association (ISEA)

Iowa Association of Business and Industry (ABI)
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Mr. Don Roby, former chair of the lowa State Board of Education’s Community College Council, served as
chair of the Stakeholders Working Group. The plan was approved by the State Board of Education.

“Shaping the Future” is built upon the shared values of:

Access and Opportunity

Responsiveness

Collaborative Relationships

Community and Civic Responsibility

Local Controlled and Shared Responsibility

A e

These five values are imbedded in the strategic goals:

Goal 1: Towa’s system of community colleges will provide high quality, comprehensive educational
programs and services accessible to all lowans.

Goal 2: Towa’s system of community colleges will develop high-skilled workers to meet the demands
of lowa’s changing economy.

Goal 3: Towa’s system of community colleges will maximize financial and human resources to assure
provision of comprehensive community college services to lowans, and to allow lowa to compete on a
national and international level.

Goal 4: Iowa’s system of community colleges will demonstrate effectiveness and efficiency for
achieving the system mission and goals.

Goal 5: Towa’s system of community colleges will recruit, enroll, retain, and/or graduate persons of
under-represented groups (i.e., gender, race/ethnicity, socioeconomic status) in all programs.

Each goal is followed by a series of initiatives to be implemented to accomplish the goal.

The goals and initiatives are detailed in Appendix A. The timelines of major activities undertaken to meet
the requirements of developing and implementing a five-year statewide strategic plan for Iowa’s
community colleges from the passage of House File 2433 to the present is given in Appendix B.

Many of the initiatives of the strategic plan were formulated for implementation at the local community
college level and through the cooperation and joint efforts of the colleges, through the Iowa Association of
Community College Presidents, the lowa Association of Community College Trustees, community college
liaison groups, and the Department of Education.

“Shaping the Future” is a five-year plan; as progress continues and the condition of the state and nation
changes, goals and initiatives of the plan may be revised. Planning is an ongoing activity. The plan may
also be amended to reflect new or additional priorities. In October 2002, the State Board appointed a
subcommittee, again chaired by Mr. Don Roby, former chair of the Community College Council, to
incorporate a strategic objective related to the recruitment, enrollment, retention, and success of minorities
and women in vocational-technical programs. In January 2003, the State Board of Education amended the
strategic plan to include the following goal:

Goal 5: Towa’s system of community colleges will recruit, enroll, retain, and/or graduate persons
of under-represented groups (i.e., gender, race/ethnicity, socio-economic status) in all programs.

Goal 5 is followed by the series of initiatives to be implemented to accomplish the goal. The State Board
of Education’s request for community college program enrollment disaggregated by program clusters,
gender, and under-represented groups are provided as a separate report within Goal 5.
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Purpose of this Update

The Department of Education’s Division of Community Colleges and Workforce Preparation submitted the
first progress report on the plan to the Community College Council and to the State Board in January 2002
— “Shaping the Future: A Five-Year Plan for lowa’s System of Community Colleges — Coordination of
Statewide Responses by the lowa Department of Education — Progress Report to the Iowa State Board of
Education — January 2002.” This report covered the first six months of the plan’s implementation. On
August 1, 2002, a full year after the implementation of the five-year plan, the second six-month update was
submitted to the State Board of Education.

The second report supplemented the January 2002 report. It included activities undertaken collectively by
the community colleges through the Iowa Association of Community College Presidents (IACCP), the
Iowa Association of Community College Trustees (IACCT), the Department of Education, and the
initiatives undertaken at the local community college level. Following the submission of these two reports,
the Department of Education recommended that the reporting cycle move from a six-month to an annual or
12-month cycle. The second annual report submitted to the State Board of Education and to the
Stakeholders Working Group was approved on August 14, 2003. The third annual progress report
submitted to the State Board of Education and the Stakeholders Working Group was approved on August
13,2004.

Iowa’s community colleges are designed to be responsive, flexible, and accessible institutions committed to
quality. The statewide strategic plan goals and initiatives are consistent with the goals and objectives of all
community colleges. Their responses are varied, based upon local and regional needs and resources.

The purpose of this report is to summarize the collaborative responses of the community colleges and the
activities of the Department of Education, JACCP, TACCT, and community college liaison groups
undertaken during FYO05 to accomplish the goals and objectives of the five-year statewide community
college strategic plan.

Structure of the Report
This report is divided into the following parts:
¢ The introduction includes background and purpose of this report.

¢ A compilation of the Department of Education, IACCP, IACCT, community college liaison groups,
and individual community college responses to each strategic plan initiative is included in the report.
The responses are listed by goal, then by initiative.

Each community college has implemented its own strategic planning process, linking assessment to
planning and planning to budget. Each community college monitors its progress toward attainment of
its college goals and objectives, and provides regular updates to its board of directors. The local
community college goals and objectives are consistent with the statewide strategic goals and
initiatives. The community college mission is examined and revised or reaffirmed on an annual basis.
Community college plans are submitted annually to the Department of Education.

¢ Strategic Plans and Progress Reports of all 15 Community Colleges: A limited number of copies of
each college’s report have been submitted to the Department of Education. It is the department’s goal
to provide access to an electronic version of all community college strategic plans and progress reports.
In the interim, hard copies of individual community college reports are on file and can be obtained by
contacting the Division of Community Colleges and Workforce Preparation at 515/281-8260 or via e-
mail at stephanie.weeks@iowa.gov.
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Goal #1: lowa’s system of community colleges will provide high quality, comprehensive
educational programs and services accessible to all lowans.

Initiative A: Establish programs and services to meet constituent needs through ongoing
assessment and evaluation.

Department of Education Response

State Accreditation of Community Colleges

e Jowa Community College Accreditation Task Force - The Division of Community Colleges and
Workforce Preparation is in the process of revising lowa's community college accreditation process.
The revision was prompted by the publication in January 2005 of new accreditation criteria by the
Higher Learning Commission, as well as the emergence of continuous quality improvement principles
in postsecondary accreditation processes nationwide. A task force that includes the division
administrator, one representative from each of the state’s 15 community colleges, the executive
director of the lowa Community College Trustees Association, a member of the State Board of
Education, and several members of the division staff are conducting the work of revision. The bureau
chief within the division chairs the task force. A first draft of the revised accreditation criteria is due in
July 2005, with the work of the task force due for completion in December 2005.

e Higher [earning Commission - Four (4) consultants from the Division of Community Colleges and
Workforce Preparation attended the 110" Annual Meeting of the Higher Learning Commission (HLC),
held on April 9-12, 2005, in Chicago. The program included approximately 200 sessions, many of
them focused on the five new HLC accreditation criteria that went into effect on January 1, 2005.
Institutional mission, strategic planning, student outcomes assessment, and civic engagement were
among the topics receiving the most attention. Information and insights gathered at the meeting by the
Department of Education consultants is expected to help in the revision of lowa's community college
accreditation procedures, a project now underway. In addition to the department consultants, nearly 50
representatives of lowa's community colleges attended the meeting.

Program Assessment and Evaluation

e @I Bill State Approving Agency - The Veterans and Military Education section, located in the
department, is the state-approving agency for all GI Bill programs in the state of lowa. Programs of
education are approved at all institutions of higher learning including the regent colleges, private
universities, two- and four-year colleges, all community colleges, private trade and technical schools,
business colleges, cosmetology schools, barber schools, teaching hospitals, and all other specialized
training schools located in lowa. In addition, this unit approves all on-the-job and apprentice-training
programs offered by public and private agencies and firms in the state.

The Veterans Education section reviews each program offered by the community colleges and if it is in
compliance with existing state and federal laws notifies the Veterans Administration (VA) that these
programs meet the standards needed for awarding GI Bill benefits to eligible participants. Colleges
that do not meet the standards are helped to bring their programs into compliance. Programs that
cannot meet standards will not be approved for GI Bill benefits.

The Veterans Education section visits each community college annually to assist them to stay in
compliance with all existing laws and to avoid overpayments and other legal issues with the
Department of Veterans Affairs. Iowa's community colleges have worked closely with the Veterans
Education section to avoid issues that would jeopardize veterans receiving benefits at their schools.
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e State Program Evaluation System - The state program evaluation system assists lowa’s community
colleges in developing, implementing, and maintaining a systematic program assessment process for
the continuing improvement of career and technical education programs. The two major objectives are
to ensure that: 1) each community college has a systematic process to evaluate the quality and
effectiveness of career and technical programs, and 2) the lowa DE has reliable and adequate data to
respond to public and legislative requirements. With the community college Management Information
System (MIS) in place, the program evaluation system will rely on MIS to provide reliable data to any
accreditation team on programs reviewed within a given cycle. Data from MIS could be made
available to community colleges to: 1) address the nontraditional enrollment patterns; 2) encourage the
enrollment of ethnic minorities in community college programs; and 3) improve the retention,
persistence, and graduation rates in all career and technical programs as well as within career and
technical clusters.

The State Board of Education approved a revised program evaluation process for career and technical
programs in March 1996 to meet lowa Code requirements as specified in 260C.47A. The revised
program evaluation process requires community colleges to develop a plan and to review 20 percent of
all their career and technical programs annually. The state interim accreditation has included a review
of the college’s program evaluation process. The accreditation team will determine if the college is
following the college plan for program evaluation. Only data currently collected via the MIS system
will be required, thus reducing college and state staff time in reporting activities concerning program
evaluation available to accreditation team on request.

Program Development

e Multi-State Academic and Vocational Curriculum Consortium (MAVCC) - The Department of
Education is a member of MAVCC. The purpose of MAVCC is to develop and disseminate quality
career and technical curriculum materials. MAVCC-produced curriculum is competency-based,
integrates the academics, and contains occupational skills using industry-driven standards.

Iowa community colleges have utilized MAVCC materials. In March 2005, the executive director of
MAVCC, exhibited MAVCC curriculum materials for secondary and postsecondary instructors at the
curriculum fair held on the North lowa Area Community College campus. The executive director also
presented on nontraditional careers at the Diversity Conference in May 2005.

e Program Approval - The following new programs were approved by the department for community
colleges for this program year: Iowa Lakes Community College: Accounting Management,
Bioprocessing Engineering Ethanol Technology, and Paramedic Specialist; Northwest Iowa
Community College: Manufacturing Technology; Iowa Central Community College: Business
Administration and Management, Computer Systems Networking and Telecommunications, and
Construction Technology; Hawkeye Community College: Exploring Health Care Careers - jointly
administered; Kirkwood Community College: Business/Office Automation/Data Entry Management -
jointly administered, Computer, Information Sciences, and Support Services Technology, and
Landscaping and Groundskeeping Technology; Des Moines Area Community College: Computer
Systems Networking and Telecommunications - jointly administered, and Electrical Technician;
Western Iowa Tech Community College: Biotechnology, Financial Management, Industrial Mechanics
and Maintenance Technician, Multiinterdisciplinary Technical Studies, Paramedic Specialist, Personal
Health Improvement and Maintenance, Pharmacy Technician, and Property Maintenance and
Management; lowa Western Community College: Automotive Technology-AC Delco; Southwestern
Community College: Computer and Information Systems Technology, Health Occupations - jointly
administered, Medical Secretary-Transcriptionist Management, Web Page, and Digital/Multimedia and
Information Resources Design Technology; Indian Hills Community College: Agricultural Production
and Sustainable/Value Added, Clinical/Medical Laboratory Technology, Health Unit Coordinator, and
Pharmacy Technician.
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e Regents Academy for Mathematics and Science (RAMS IV) - The fourth annual conference of the
RAMS 1V was held on January 28, 2005, at Marshalltown Community College. A keynoter from the
department discussed the integration of career and technical education and core academics. Following
the keynote, the conference's 75 attendees formed smaller groups to consider ways to facilitate student
success in math and science throughout lowa’s educational system. RAMS IV concluded with an
afternoon workshop for conference participants seeking mini-grants to support development of new
teaching strategies, revised curricula, and other innovative approaches to student learning in math and
science.

e Service Learning Workshop - On April 29, 2005, the Division of Community Colleges and Workforce
Preparation and Iowa Western Community College co-sponsored a service learning workshop for
community college administrators and faculty. Service learning has drawn increased attention from
community college educators since publication of the Higher Learning Commission's new
accreditation criteria in January 2005. The Commission's Criterion 5, "Service and Engagement,"
provided the framework within which workshop participants learned about the philosophy of service
learning, its applicability in the community college setting, and practical matters of curriculum
development and course delivery.

e  Consortium for Entrepreneurship Education - Department of Education staff disseminated the National
Standards and Benchmarks for Entrepreneurship (developed through the Consortium for
Entrepreneurship Education) to lowa career and technical teachers. These standards are to be
integrated into career and technical as well as academic program standards.

e MarkED - Iowa is a member of the MarkED Consortium, which benefits teachers by providing: 1)
school discounts for materials; 2) a professional magazine targeted at instructors of economics,
marketing, management, and entrepreneurship; 3) complementary materials; 4) a leaders academy; and
5) professional-development activities and materials. As a sponsoring state for the development of
National Curriculum Standards for Marketing and Entrepreneurship, lowa will receive the standards,
validated performance indicators, and executive summary with unlimited use to introduce to business,
marketing, management, and entrepreneurship instructors, curriculum specialists and local and state
education administrators.

e Skill Standards - The Iowa DE Training and the lowa Business Education Association (IBEA)
provided the following training sessions: Microsoft Office Specialist Certification (Excel and Access,
Office 2003). Summer workshops were held at Des Moines Area Community College and Northeast
Iowa Community College. These workshops are designed to assist instructors in maintaining
certifications and learning technology to be utilized in their classroom instruction.

e ASK Institute — The Department of Education supports the Institute for the Assessment of Skills and
Knowledge for Business (ASK Institute), which is an assessment and certification project administered
jointly by DECA and MarkED. DECA and MarkED are both independent 501C(3) organizations that
support the development of high school and college marketing and business students nationwide.
These organizations provide curriculum, competitive events, leadership development, and classroom
activities based on performance indicators continually validated by the business community.

Career Development

e lowa Center for Career and Occupational Resources (ICCOR) - ICCOR has been reconfigured into a
partnership agreement between two state agencies, the Department of Education, and the lowa College
Student Aid Commission (ICSAC). A software/Internet-based system, lowa Choices, is available to
postsecondary and secondary institutions to provide career development content, information and
training, and technical assistance. This is available through trainers at ISCAC and the College
Planning Center. These products are continually evaluated. Site staff and community college staff are
invited and have participated in the feedback sessions. The department’s Career Resource Network
(CRN) consultant aligns career resources and occupational information to complement the software
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program and training to provide career development process strategies for student services/counseling.
ICSAC/CPC organizations provided 47 lowa Choices training sessions across the state for a total of
427 participants.

The annual survey of postsecondary Iowa schools provided updated information to the Bridges
Company, the Choices vendor. This information is incorporated into the lowa Choices system that is
used by secondary and postsecondary schools, workforce development centers, and others to help
individuals make decisions on career and educational goals.

e Collection of Secondary Career and Technical Education (CTE) Performance Data Via
ProjectEasier - This past year the department has implemented a comprehensive individual student
record electronic reporting system for collection of program performance data including the Carl D.
Perkins Vocational Education Act of 1998. The system, referred to as "Project Easier," provides the
framework for aligning 14 private vendors that sell and service computer software to lowa's 367
comprehensive school districts. Through this alignment process, each of the vendors have incorporated
data elements that collect data concerning the performance of students enrolled in each of the district's
CTE programs for each of the performance indicators as required by the Act. The department has also
issued unique identifier codes for each student enrolled in Iowa's public schools.

Data collected via this system will be uploaded to the CTE data system and then utilized to determine
which performance targets have been met by CTE programs offered by each school district in the state.
The department will then use this data to issue performance reports to each district and Perkins's
consortium as it has in the past. These reports are an essential component of the state’s Perkins annual
accountability reporting requirements with the United States Department of Education.

It is widely believed this system will improve the quality of data collected in that it will be based on
information reported annually by districts on the performance of individual students enrolled in career
and technical education programs.

System-Wide Responses Contributed by
Community College Liaison Groups

Career and Technical Deans and Directors

Quality Faculty Plan — On November 5, representatives from each college and state met to review their
Quality Faculty Plan procedures and compare against the standard baseline plan. The meeting information
was sent to human resource directors and presidents.

Community College Economic Developer/Contracted Training Liaison Group

During FYO05, all community colleges participated, coordinated, and implemented statewide Workplace
Lean curriculum development and training project. This project was established to address skill needs
identified by the state’s business and industries in the area of process improvement.

Towa Community College Chief Student Services Administrators (ICCCSSA)

The Iowa Community College Chief Student Services Administrator’s (ICCCSSA) group discussed the
interest in and usage of the Community College Survey of Student Engagement (CCSSE) and the
upcoming Community College Faculty Survey of Student Engagement (CCFSSE) as assessment tools to
identify areas of strength and weakness in the service and instruction provided to our students. Several
colleges are interested in these tools, and two or three are already using them, however, many expressed
concern that the cost of these assessments is prohibitive at the current time. Many colleges are using the
assessment tools (Student Satisfaction Survey, etc.) provided through Noel-Levitz Consulting, Inc.
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It was shared with the group that the department is in the process of revising the state accreditation process
in order to provide an approach that is more in-line with the Academic Quality Improvement Program
(AQIP) process. A statewide committee has been formed to facilitate this endeavor and Joan Williams
from Southeastern Community College, will serve as the representative for the Chief Student Services
Administrator’s group.

Community College Responses

Northeast lowa Community College (NICC)

e Program Review Process—Every program is evaluated every five years during a complex process to
determine and guarantee quality and responsiveness to community need. There is also a “Viability
Review Process” for monitoring at any time when circumstances arise that warrant investigation and
assessment.

e Advisory Committee Input—Every program has a multi-member advisory committee to advise it as
to community and industry needs and the elements of education and training needed. Members of the
advisory committee are employed or experienced in the area of study. Gender and racial balance is
attempted on these committees.

¢ Graduate and Employer Surveys—Graduates and employers are surveyed each year to make sure
NICC is meeting their goals and providing a quality education.

e Chamber and County Employment Needs Assessment—Several Chambers of Commerce in the
NICC area conduct regular assessment of their members regarding a trained workforce. NICC is a
member of these chambers and participates in these surveys and provides a college response to issues
raised.

e College Planning/Visioning Process—NICC has an ongoing “visioning” and strategic planning
process to make sure NICC is working toward programs and services that meet district needs.

e Academic Quality Improvement Project (AQIP)—NICC is accredited by the North Central
Association Colleges and Schools. The college’s current accreditation confirmed through 2007. The
college has elected to participate in the AQIP to fulfill its future requirements for re-accreditation.
Since acceptance into AQIP, the College has drafted, discussed, and finalized the improvement
projects that will be the focus for the next three years. These projects include a strategic planning
process, development of multi-source funding, facility needs, and enhancing staff excellence.

e Convenient Courses— NICC students continue to take advantage of the convenience offered by a
variety of times and locations and through the lowa Communication Network (ICN), on-line, and
independent study classes. NICC conducts classes in over 50 sites across the district each term. NICC
has six outreach centers in Cresco, Dubuque, Manchester, New Hampton and Oelwein. NICC has
been in discussions with Waukon and Guttenberg about the possibility of additional centers in those
communities. Last year, NICC began offering a May session similar to the popular Winterim. These
special sessions allow students to take a three-credit course for seven hours a day for seven days.

e Vision Teams—Interdepartmental cross-college teams on each campus meet to evaluate college
responsiveness and student satisfaction. Student surveys and focus groups are a primary way in which
to learn about and respond to student issues.

e Iowa Workforce Development (IWD)—NICC utilizes IWD employment and labor market
information to assess and evaluate career and employment opportunities in an effort to match current
and future employment needs to constituent interests.

North Iowa Area Community College (NIACC)

e Serving Students from all Educational Backgrounds: All incoming credit students must either
present ACT scores or take the Computerized Adaptive Placement Assessment Support System
(COMPASS) exam. In the fall of 2004, 58 percent of the new students had graduated from the bottom
half of their class. The majority of the new students had an ACT composite of 17-22. This wide
distribution of student ability levels shows that NIACC admits and serves students from all educational
levels. NIACC encourages GED graduates to enroll in credit classes by offering them scholarships.
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The Student Support Services Program provides tutoring and special counseling assistance for students
with deficient academic skills.

e Serving Students from All Socioeconomic Backgrounds: Approximately 80 percent of NIACC
students receive some financial assistance, whether it be in the form of state and federal aid,
Foundation scholarships, or state funding for shared programs such as Tech Prep or Postsecondary
Education Option (PSEO). Student Support Services also provides special guidance for first
generation college students, which make up 80 percent of the student body.

e Serving Students from All Corners of our District: NIACC offers courses in outreach centers
located throughout the nine-county area. Centers are located in Charles City, Garner, Hampton, Lake
Mills, Osage, and Forest City. Students can now complete their entire associate degree on-line. In
addition, many courses are offered on the ICN throughout the district and through Iowa Public
Television (IPTV).

e Serving Students with Special Needs: Students with disabilities are provided services through
vocational rehabilitation on campus, as well as special needs assistance through the Counseling Center.
In 2005, NIACC expanded the Student Support Services by adding a part-time counselor.
Accommodations are made for students with documented disabilities through the Director of
Counseling. Academic and counseling support is provided for all students, especially for those listed
above, through the Student Learning Center and by professional counselors.

o Utilization of Effectiveness Data for Improvement: Each NIACC Arts and Sciences Department
has a departmental plan for the assessment of student learning. A systematic review process provides
feedback for improvement of the plan and, therefore, improvement of student performance. Each
NIACC career and technical program has a departmental plan for the assessment of student learning
that is imbedded in the Program Review and Evaluation System. The following programs were
reviewed and had their plans of action approved during the 2004-2005 academic year: Associate
Degree Nursing and the Business Option program. A Student Opinion Survey is distributed to a
random sample of current students, which is representative of the student body. The results are used to
review student satisfaction with services and instruction and to make improvements.

e During the past three school years, phone surveys have been conducted on high school graduates from
1997, 1998, and 1999 who completed the Tech Prep sequence of courses during their junior and senior
years. Additional student data was obtained through the NIACC student history files, the Iowa
Employee Centralized Register, and the National Student Clearinghouse Report. Survey results
averaged over the three years indicate that 90 percent are working in lowa with current average hourly
pay of $13.90.

Towa Lakes Community College (ILCC)

Academic Skills Matrix —
e Jowa Lakes used Academic Skills Matrix and core competencies within 28 career/vocational
programs to identify completers, at-risk students, and improve advising efforts.
Accreditation process —
e Jowa Lakes is committed to continuous quality improvement measures.
e Completed AQIP Vital Focus process (Constellation Survey, Conversation Day, Strategy Forum).
Advisory Committee —

e Each program coordinator met with established program advisory committees to gain insight into
curriculum development and identify technology and equipment needs to assist students’
successful transition into the workforce or transfer to the university.

Alternative Delivery Learning Opportunity —

e Student satisfaction surveys were used to gather qualitative feedback on strengths and challenges
of on-line classes.

e Faculty and staff continued to improve the quality of alternative delivery learning opportunities for
students through professional development.
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Assessment Review Committee —

Evaluated strategies and identified areas of focus during an annual summer retreat.

Developed the Program Review Policy approved by the Board of Trustees.

Initiated exploration of Arts and Sciences discipline review tools.

Coordinated a comprehensive, interdisciplinary program review for eight programs. (Each
program participates in a comprehensive review every five years.)

Community Needs —

e Responded to community needs through new program development and course offerings.

e Career Resource Center partnered with business and industry to expand their employee recruiting
efforts. Staff assisted students and area residents to develop and post resumes electronically.

Counseling Services -
e Refined “First Alert” program for students in need of additional support to remain in school.
Institutional Effectiveness —

e Assessment tools utilized for program and college effectiveness include, but are not limited to:
Alumni Survey, Before Graduation Survey, Collegiate Assessment of Academic Proficiency
(CAAP), Employer Survey, Entering Student Survey, Former Student Survey and Student Opinion
Survey.

e Trend data is utilized in decision-making processes to identify and respond to student needs.

New program development —

e lowa Lakes responded to community and constituent needs through the investigation of new
programs. During FY05, two new programs were introduced: Paramedic Science (AAS) and
Wind Energy and Turbine Technology (AAS). Four new programs are in the final developmental
stages to be launched during FY06: Biomass Energy Processing (AAS), Pharmacy Technician
(diploma), Sustainable Energy /Resource Management (AS) and Web Development and Design
(diploma).

Quality Faculty Plan —

e Implemented a systematic process for new and adjunct faculty orientation; outlined continuing

professional development for faculty and defined the employee evaluation process.
Student Assessment and Enrollment —

e Utilized Enrollment Management Team tools: Noel-Levitz, Learning Styles Analysis, ‘Successful
Learning’ class to increase retention rates. Individual Assessment of Skills for Successful Entry
and Transfer (ASSET), Computerized Adaptive Placement Assessment Support System
(COMPASS), or American College Testing (ACT) scores were used as academic placement tools
for student to increase graduation/completion rates.

e  “Entering Student Survey” (ESS) was administered during summer orientation to gain insight as to
student expectations. Outcomes shared with the president’s cabinet and faculty/staff during all
campus meetings and in narrative form at each campus.

o CAAP testing was administered to 106 students with results used to assess institutional
effectiveness and improve student learning.

e Conducted a series of focus groups used to develop strategies which address identified education
barriers and provide support activities that will strengthen minority student retention.

e Conducted a series of focus groups with nursing students used to identify and prioritize support
resources needed to be successful to remain in the program to graduation.

Northwest lowa Community College (NCC)

e Individual Program Review — On a five-year cycle, all credit programs at NCC are included in a
comprehensive process which evaluates the needs and effectiveness of the programs through the use of
program data and input from current students, past students, employers and advisory committee
members. This past year, program evaluations were completed on the following programs: Computer
Programming Technology, Computer Networking Technology, Heavy Equipment, Industrial
Instrumentation and Control, Practical Nursing, and Advanced Degree Nursing.

Iowa Department of Education 11
Division of Community Colleges and

Workforce Preparation

Contact: Dr. Janice Nahra Friedel, 515/281-8260



e  SKkills 2006 Survey-The college completed a survey of industries in lowa’s targeted growth areas of
advanced manufacturing, life science and information technology, to assess the projected need for
future employees as a result of retirements and industry growth. Such information allows the college
to assure that training opportunities are expanded/and or modified as changes occur in demand
occupations.

e Advisory Committee Input-Every instructional program has an advisory committee with a broad
based membership representing the various industry elements served by that program. Not only do the
committees meet as a group on a regular basis, but members also provide input and support for
programs individually on a continual basis throughout the year. It is through this input that the college
and the industry representatives look at industry needs and the education and training that are needed.

e Graduate Surveys-Every graduate is surveyed within the first year after graduation to determine
whether they were successful in obtaining employment in their chosen career field. Data on
employment, locations of employment, further education, and salaries is reviewed. This information is
provided to all program advisory committees.

e Strategic Planning Process-In an effort to position the organization for the future, Northwest lowa
Community College began its formalized planning process in 1994. Since 1994, the planning
processes at Northwest lowa Community College have been inclusive. The college community, which
consists of the Board of Trustees, administration, faculty, staff and the student body, along with
individuals from the external constituency has been actively engaged in planning processes.

On November 17, 2003, the Northwest lowa Community College Board of Trustee’s approved the
2004/2008 Strategic Plan. The strategic planning process included an environmental scanning process,
an analysis of the strengths, weaknesses, opportunities and threats (SWOT) confronting the college, a
review and update of the mission, the creation of a vision and identification of strategic initiatives that
the college community would embrace for the next three to five years.

Following the approval of the 2004-2008 Strategic Plan the college community developed the 2004—
2006 Operational Plan that supports the college mission, vision and strategic initiatives. A
comprehensive and inclusive review of the Guiding Principles of the college was conducted and
changes were approved by the Board of Trustees on March 29, 2005. The organization realizes that
the future cannot be predicted and, at times, adjustments to the goals, objectives and strategies need to
be addressed.

Progress on the Operational Plan is tracked through Microsoft Project and reported to the college
community via the Intranet on a quarterly basis and to the Board of Trustees semi-annually. Goals and
objectives are being met in a timely manner.

e North Central Association of Colleges and Schools (NCA) Self-Study Process-During the past
year, numerous college staff were involved in a process of assessing every aspect of the college’s
operations. The NCA self-study process consisted of not only reporting data, but looking at the
college’s strengths and weaknesses. It allowed the college the opportunity to look closely at whether
the needs of area constituents were being addressed.

e Analysis of Distance Learning Enrollments-Although surveys provide input on student perceived
needs and interests, actual enrollment may be the best indicator as to whether specific programs indeed
address a need and/or interest of the constituents. The continued growth in enrollment in the on-line
courses supports both the belief that students are accepting the role of technology in the delivery of
educational opportunities, as well as a demand by students for the college to address their need for
flexibility. When NCC became involved with the ICCOC consortium in the fall of 2000, there were 14
students out of the 236 enrolled who were from NCC. Just as the total student enrollment in the
consortium effort has grown from 236 students per term to 4,370 (summer 2005), NCC enrollments
have grown from 14 to 251. As of this year, NCC students have the opportunity to enroll in 128
different courses over the Internet.
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Towa Central Community College (1ICCQC)

Focus Area - Assessment

Under the lowa Central Stategic Plan the college is endeavoring to improve its efforts to document student
gains in academic areas. Three basic learing outcomes are assessed by all full-time faculty in a varity of
general education and non-general education courses.

Iowa Central’s three learning outcomes are: 1) critical thinking; 2) effective communication; and 3)
personal responsibility.

The system of reporting student and classroom assessments has been improved with all assessments being
reported to one central location. Learning improvement faculty teams are supplied with assessment reports
and meet to critique these samples. Strengths and reccommendations for improvement for each assessment
are entered into the central data base. From this central location faculty feedback is provided which
stimulates discussion among faculty leading to improved teaching and learning.

The assessment plan is for the purposes of improving learning and advancing the education mission of
Iowa Central Community College. The college is committed to this process and will monitor the results
and use data obtained to improve instruction. The college is experiencing success at the course level,
documenting learning improvement in the classroom. A question to be answered is: “How do we use this
data in making decisions regarding curriculum and budget?”

Critical thinking assessments were conducted during the 2002-2003 academic year with effective
communication being added to the assessment process in 2003-2004. During the 2004-2005 year
assessment of Personal Responsibility was initiated. The following data summarizes the assessments for the
2003, 2004 and 2005 academic years.

2002-2003 2003-2004 *2004-05
Assessments of Critical Thinking 94 158 68
Assessments of Effective Communication 0 145 104
Assessment of Personal Responsibility 0 0 56
Total Class Assessments 90 303 228
Number of Student Assessments 2194 6614 4870
Number of Students Meeting Min. Requirement 1783 5418 4031
Percent of Student Meeting Min. Requirement 81.3% 81.9% 82.8%

*Data for the 2004-2005 year is not complete as one additional student assessment will be completed
before the end of the spring semester.

New Programs Developed the Past 12 Months

Dental Hygiene (AAS)-The college is currently developing a Dental Hygiene program. A dental hygiene
clinic and laboratory are being constructed.

Advanced Manufacturing Technology (AAS)-Developed in the response to the needs of local
manufacturers and energy companies in the Storm Lake area.

Biotechnical Industrial Technology (AS)-Developed to prepare students to work in this rapidly expanding
field due to the advances in DNA sequencing, cloning, and protein chemistry, and expanding employment
opportunities.

Cosmetology (AAS)-Developed to satisfy a need for high quality education in the field of cosmetology,
which includes a business component at a reasonable cost to the student.
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Towa Valley Community College District (IVCCD)

IVCCD is continually assessing the education and training needs of constituents and establishing programs
to address these needs within both the credit and continuing education divisions. Based on the needs
assessments, [VCCD has implemented changes to the credit division such as the addition of a Construction
Management transfer degree, an Industrial Teaching transfer degree, and a Construction Retail AAS
degree. An additional Biotechnology track in the area of Renewable Energy and Ethanol has been
developed as part of the ACE program. Career academies in the areas of Drafting, Agriculture, Swine
Management, and Sustainable and Entrepreneurial Agriculture have been established for the next academic
year. In addition, work on an entrepreneurial certificate with four new courses will be completed by the
start of the 2005 fall term.

As a part of AQIP accreditation, the district initialized an assessment Quality Action Project (QAP) to
synthesize and improve college assessment processes over the next few years. These improvements will
allow us to routinely analyze college programs and services to assure that they are meeting community and
industry needs. As further evidence of the college’s commitment to improve assessment processes, three
cabinet members (Director of Institutional Effectiveness, Chief Academic Officer, and Marshalltown
Community College Executive Dean) attended a workshop sponsored by the American Association of
Community Colleges (AACC) in December 2004. They learned what other colleges are successfully doing
to assess their program’s strengths and opportunities and incorporated these strategies into the district’s
newly revised program review and evaluation process. The process is taking a more positive, college-wide
approach to program improvement and the first round conducted in the spring of 2004 seems to have gone
much better than past reviews.

Advisory councils meet with continuing education coordinators to assess and evaluate the wide range of
continuing education needs, including small business training, local economic development, career training
and retraining, and adult education. As a result of expressed community need, IVCCD operates a
downtown Marshalltown site where programs for main street training and education occur. The site has
responded to the need to train and educate the local Hispanic and other immigrant populations.

Hawkeve Community College (HCC)

e Implemented the Community College Survey of Student Engagement (CCSSE), to gather benchmark
information on how Hawkeye Community College’s students’ engagement in the learning process
compares with their peers nationally. This nationally-recognized survey was administered by 250
colleges in 2005. It will provide national benchmarks for comparison with other colleges.

e HCC joined Strategic Horizons Network, a network of fourteen community colleges engaged in
original research to further the role of community colleges. HCC and Columbus State Community
College are currently engaged in research in client-based assessment, which probes deeply to
determine the needs and college experiences of students.

e Hawkeye began a partnership for Computerized Adaptive Placement Assessment Support System
(COMPASS) placement testing of Waterloo High School juniors. These students will be tested again
in their senior year to measure growth in academic disciplines. The goal of the Waterloo district is to
show students the relevance of their high school curriculum and to help revise its curriculum where
needed.

e The college continued implementation of an Academic Quality Improvement Project (AQIP) team plan
to develop a culture of data driven decision-making. This team developed a three-year plan to improve
internal and external accessibility to institutional data, strengthen the college’s research infrastructure
through the ongoing development of the research team and the designated departmental research
liaisons, and to improve staff skills in finding, gathering, compiling and analyzing institutional data.

o The college continued an AQIP team to develop a systematic process for assessing the arts and
sciences program outcomes. The team’s three-year plan includes review and possible revision of the
arts and sciences curriculum model, mapping of the curriculum to the outcomes, and generating
methods, measures, and processes to assess student learning at the program level.
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e The college continued assessment of student writing by comparing student portfolios with student
grades to measure increased consistency in application of writing course standards.

e A faculty classroom assessment handbook was completed. This handbook explains assessment
processes and provides classroom and program assessment activities.

e The on-line course assessment survey was continued to gather feedback on on-line student
experiences.

e Expanded the concept of “learning communities” through continued implementation of paired courses.
The learning communities concept has been expanded with creation of three learning communities: an
honors learning community (Wings), a learning community to serve students who plan to become
educators, and a learning community designed for students who need to take developmental course
work. Learning community faculty will be paid a stipend in academic year 2006 to continue
assessment of the impact of learning communities on student engagement and retention. The gathered
data will be reported to the college.

e Completed assessment and evaluation of 20 percent of the applied science and technology programs
through the college’s formal academic program review process. Additionally, two members of the
college’s assessment committee read each academic program review and comments are returned to
program faculty. The college is completing plans to automate this process in order to foster more
frequent programs reviews and to allow faculty to focus their energies on evaluation and assessment of
programs.

e Continued the annual cycle of ends based monitoring reports to the college’s Board of Trustees,
according to the board’s policy governance structure.

e Expanded articulation in agriculture with lowa State University and other four-year institutions.

e Incoming students were surveyed with ACT Faces of the Future. The data collected from these
surveys provides additional demographic information about students and provides insight into student
experiences with the college.

e  Group Advising/Scheduling Survey - All students who register in the Student Services Center in a
group setting are asked to complete a short survey of the registration process. Some demographic
information is collected (e.g. credits earned, full/part-time student). The survey was developed to
improve group registration services for students who use the Student Services Center.

e The faculty technology program, Student Achievement Grounded in Equity (SAGE), Teaching
Squares, and new faculty mentoring are faculty development programs surveyed each semester and
revised according to participant feedback.

e Continued assessment of developmental writing placement to determine the appropriate sequential
placement of students in writing courses.

e Academic support is continuing a successful “first day of class” writing assessment. Students write an
in-class essay the first day of class to verify course placement. Communications faculty evaluate first-
day essays and may recommend a change in course placement, either to a higher or lower level course.

e Devised a plan and began revision of developmental math, reading, and study skills courses.

o C(Created reading, writing, listening/speaking language assessment process for international and refugee
students who need to be placed in any of the six levels of English for Education Purposes courses.

e The HCC Student Senate conducted a comprehensive survey of students and employees to address
health issues related to smoking near entrances to college building. The data suggests strong support
for restricting smoking near the main entrances of campus buildings.

Eastern lowa Community College District (EICCD)

EICCD has spent the past year developing its new five-year Strategic Plan (2005-2010) specifically looking
at anticipating and supporting future needs of its immediate and expanded communities. In July 2004, a
new chancellor began at EICCD and led a series (over 30) of community and staff forums to gather their
responses to four questions used to shape the institution’s vision of what EICCD will be in the next five
years.
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The questions asked of forum participants were:

e  What changes in the world, nation, state, or quad cities should we be planning for as a college?

e  What kinds of classes, programs, and /or support services do you predict our students will need in
the near future?

e Is there anything that we do that seems clearly “dated” or “behind the times” that could be
dropped or changed?

e  What information/data about the future do we need to gather for our planning?

A retreat was held to cluster the forum members’ responses into critical arenas, which were narrowed
thought college community leadership groups to four arenas. Four teams were formed to explore the arenas
and identify projects to be undertaken over the next five years to address the community and student need
in that area. Blue Ribbon focus groups, one of district community leaders, and one of district student
leaders met to provide their feedback on the projects, and the initiative teams used the feedback to
determine projects that were presented to the Board of Trustees in June.

As a result of these forums and follow-up activities, the four arenas on which EICCD will focus in the next
five years are: diversity, technology, alternative revenue, and innovative programs and services. Other
EICCD planning processes — analysis of feedback from its 2004 Iowa state quality application feedback
report, its 2004 National Baldrige Quality program feedback report, its Academic Quality Improvement
program (AQIP) 2005 accreditation feedback report, and an annual EICCD planning retreat - were used to
generate four more goals to add to the chancellor’s initiatives to complete the EICCD strategic plan for
2005-2010. These strategic goals address student learning outcome assessment, credit and noncredit
enrollment, refining strategic planning processes, and economic development and community learning.

Following the Board of Trustees presentations, teams will be formed around the goals and their projects
and beginning work in July to accomplish the defined outcomes, using the metrics developed in the process
and further articulated by the teams. The district-wide team on innovation will respond to the increasing
demands placed upon us by a “consumer culture” with systems, programs, and services that anticipate and
meet demands while maintaining highest academic quality. This initial initiative team developed a new
process to develop innovative programs and services. That process has as its characteristics: quarterly
cycle time, universal agreement, sy